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Prerequisite Knowledge

Prerequisite knowledge required for the acquisition of the course corresponds to the study programme
admission requirements and the general knowledge, skills and competences obtained at the previous
level of education.

Study Course Abstract

The course provides knowledge of the strategic management process, its principles, and basic
strategies in the context of sustainable development. Students develop skills in decision-making and
strategic management of organisational development.

Study course aim is to promote understanding of the nature and process of strategic management,
basic strategies and their impact on financial decision-making.

To provide the necessary knowledge, skills, advanced skills and competencies for strategic decision-
making to ensure the sustainability of the company's operations.
To ensure the development of acquired knowledge, skills and abilities by applying strategic
management approaches to solving business challenges and increasing the company's
competitiveness.

Course Plan Full-time Regular
Studies

1.The key terminology of Strategic
Management. Business competitiveness
and its assurance in the short and long
run. 2L 2S

2.Strategic management process. 2L 4S
3.The business generic strategies on
functional, business and corporate levels.
4L 2S 2Pd

4.The challenges of implementation
strategies. Strategic Foresight. 2L 4S
Total 10L 12S 2Pd

Characterization of students’' independent work organization and tasks

The student prepares for discussions, completes group and individual practical assignments,
conducts situation analyses, develops a final project, and prepares for the examination.

Students' independent work organisation and tasks:
Students must submit two independent works:
1. Final work on the company's operating environment using strategic foresight. Your task is to
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conduct, based on the materials available to you, a strategic foresight analysis of the selected
company X's (industry, customers, competition and technologies). Based on this analysis, you must
find out what decisions the company's managers should make to ensure the company's long-term
competitiveness.

2.A report must be based on mangers interviews and your analysis and submitted on the
assessment of strategic management in a company chosen by the student, as well as identifying
the implemented innovations, including strategic ones and their possibilities. Proposals must be
developed for the use of strategic management and strategic innovation management approaches
in the company.

Please interview a company manager (senior or middle level) on the following questions (which can
be supplemented based on your interests) and provide a critical assessment of your answers.

1. How does the manager understand the concepts of strategy and innovation? Please provide a
critical assessment!

2. What are the company's strategic goals? Are they set according to SMART principles? Are they
known to employees and are they regularly reviewed?

3. What strategies does he/she think the company uses? Please provide a critical assessment.

4. Please provide a description and assessment of the most important, in your opinion, innovations
and their results in the company over the past 3 years!

5. What are the main sources (drivers) of innovation in the company, in his/her opinion?

6. What challenges does the company face in ensuring innovation in the company and how has it
overcome them?

7. What, in his/her opinion, should be done in the future to ensure the company's competitiveness
in the long term?

In addition, based on the information and observations available to you, you must answer the
following questions:

1.Based on the information available to you, please provide a critical assessment of the company's
strategic development direction (vision, mission, strategic goals).

2. Please provide a description and assessment of the company's operations and its performance
results (industry in which the company operates, achieved performance results, including financial
results).

3. Please perform a SWOT analysis of the company's operating environment and the related
challenges and necessary solutions to ensure long-term competitiveness.

4. What is the understanding of the concept of innovation in the company? In addition, you can also
ask colleagues or use one of the organization's communication tools). Please provide an
assessment.

5. Has the company implemented strategic innovation(s) and does it plan to implement them?

6. What types of innovation do you recognize in the company? Does the company use business
model innovations?

7. Does the company culture promote innovation?

8. Please critically evaluate the strategic management practices in the company!

9. Does the company provide a strategic approach to innovation management? Please justify your
opinion.

10. Please provide suggestions for improving strategic management and strategic innovation
management in the company!

The reports must be formatted according to the Methodological Regulations of the LU BA.

Learning Outcomes

Knowledge:

1.Demonstrates advanced knowledge of the strategic management process of a company,
understanding basic strategies at different levels, ensuring the competitiveness of a company to
increase its market value in changing economic conditions.

Skills:

2.Able to determine the basic strategies used in the company, their mutual relationship and impact
on ensuring the competitiveness of the company.

3. Able to explain and represent an opinion on strategic management issues of the company in a
reasoned manner

Competence:
3. Able to analyse the company's external and internal environment and provide proposals for
improving strategic management in the company.
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Requirements for Awarding Credits

Midterm Assessments and Course Activities:

1. In-class discussions, contributing 10 % to the overall grade.

2. In-class practical exercises, contributing 10 % to the overall grade.

3. Development and presentation of independent assignments, accounting for 30% of the overall
grade.

Final Assessment:
4. Examination - a combined assessment wherein the student demonstrates acquired knowledge
and presents an individual practical assignment, constituting 50% of the overall grade.

Assessments will be graded on a 10-point scale.

Criteria for Evaluating Learning Outcomes

In accordance with Regulations of the Cabinet of Ministers of the Republic of Latvia, at the end of the
course, students' knowledge is evaluated according to the following criteria: the amount and the
quality of the obtained knowledge, acquired skills and competence in compliance with the planned
learning outcomes.

Learning Outcomes
Type of Assessment

1 2 3
1. In-class discussions + - +
2. In-class Practical work + + +
3. Individual and group assignments |- + +
4. Examination - combined + + +
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Periodicals and Other Sources

1. Harward Business Review
2. E-study materials

Plagiarism and other academic misconducts are not permitted within the course please refer to the
Regulations for Academic Integrity at the University of Latvia. Within this course, the use of generative
artificial intelligence (AI) tools is allowed in exceptional cases, if it has been specified and authorised
in writing by the instructor of this course. In all other cases, submission of materials generated by the
Al (text, images, audio, video, etc.) in independent and group assignments, test, examination or any
other assessment is not permitted, submission of this type of material will be considered an

unauthorised use of aids.



